
1 c. 2023



2 c. 2023



3 c. 2023



The Boot Camp Schedule 

This graphic gives a look at the overall program, which is broken into six, unique, but 
integrated segments. Each segment provides you the ability to examine executive 
leadership from a particular angle. At the center of each of the angles, you'll 
explore the four critical executive leader practices. The four practices are, 1) 
leading self, 20 leading change, 3) leading mission, and 4) leading people.  
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Your Schedule 

Fill out Your Personal Boot Camp Schedule                                                                 

Intro to the Four Practices of an Executive:     

Deep Dive into the Four Practices:      

Leader Interviews:         

Reflection Groups:          

365 Day Plan and Present:       

Quarterly Coaching:        
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A Closer Look:      
Segment One 

The first segment is a basic introduction 
to the four practices. During the 
segment of the boot camp, you will 
describe and define the four practices 
and then share your thoughts with your 
leader. Your leader will do the same 
and share his or her ideas about the 

four practices with you. This collaborative exercise can create a wonderful sense of 
alignment between you and your leader. You will discover how your ideas about the 
four practices are the same and how they differ. This can also help to set 
expectations between you and your leader about how you will execute the four 
practices yourself. Segment one takes about one month to accomplish.  

A Closer Look:            
Segment Two 

Segment two is a deep dive into each of 
the four practices. In this segment, you'll 

explore content that takes you deeper 
each practice. You’ll explore how each of the the dynamics of the practices change 
at the executive level? You look at some of the pitfalls and some of the 
opportunities of each practice. Each deep deep dive takes about two weeks (per 
practice).  
At the end of each of the two weeks, you'll meet with one of the coaches at The 
Ingenuity Lab to process and reflect on your learnings, and explore how you are, or 
might, apply the practice within your context. This segment takes about two months 
to accomplish.  
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A Closer Look:             
Section Three 

In segment three, you'll conduct two 
leader interviews. The first interview is of 
a leader who is in a similar role to your 
own. However, that leader is further 
down the road than you - has an 
experience-base that can benefit you.  

Before the interview you will consider 
what you can learn from their wisdom and experience.This will help you craft the 
questions that you want to ask that industry leader. 
The second interview is of an alternative industry leader interview. This leader leads 
in an industry, and context, completely different  than yours. As you interview them, 
You’ll explore how he or she leads in his/her context, and draw out elements of his/
her leadership that are usable in your context. This will help you grow your skills 
beyond the confines of my own industry? This segment takes about one month to 
accomplish. 

  

A Closer Look:          
Section Four 

Then the fourth segment is a reflective 
session. In this segment,  you will sit 
down with an Ingenuity Lab coach and 
reflect on everything you’ve experienced 
in boot camp. By this point in the 

experience, you will have amassed a fair bit of information and insights. It’s 
important to take time to slow down and consider all you’ve engaged. That's what 
the reflective session will enable you to do.  
If you're going through the Boot Camp with a group of executives, this reflection 
will be a group session where the group will meet with a coach. This enables you to 
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learn and think together in community. This reflective session takes about one 
month to accomplish. It is also is a very critical bridge to segment five.  

A Closer Look:              
Section Five 

Segment five is a 365 day plan. During 
this segment, you will put all that you 
have learned together in kind of a 

capstone project. You will take all the knowledge and information and interviews 
you've explored develop your 365 day plan. What will the next 365 days of your 
executive leadership look like? You’ll reveal in your plan how you will  
apply these principles in the next 365 days. You will then present your plan to your 
leader and perhaps some of your colleagues who can both help you refine your 
ideas and and hold you positively accountable to practice what you've designed. 
This segment takes about one month to accomplish. 

 

A Closer Look:             
Section Six 

The sixth segment is a yearlong set of 
coaching experiences with, The 
Ingenuity Lab. Each quarter of that 365 
day period, you’ll sit down with an 
Ingenuity Lab coach and process where 
you are in your execution of your plan 
and the four practices. During this time, 

you’ll refresh your understanding of the content, as well as  adapt your plan, in real 
time, to your changing situation. 
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Engage and Grow 

The Ingenuity Lab team encourages you to engage in this process and consider 
that, what you invest into this program, will yield for you tenfold, maybe 50 or 100-
fold in return. As you invest, apply and adapt your boot camp insights and principles 
will increase your effectiveness, contribution and the meaning you find in your work 
and leadership. So, we invite you to dive in with us and make this an experience 
that can shape the next decade or more of your executive leadership.
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